Expenses
Operating Expense
SS CANAL DREDGING PROJECT
Total Operating Expense
Total Expenses

Net

Date: 10/18/10 03:24:33 PM

Town of Southern Shores
Statement of Revenues and Expenditures
10 - ROAD IMPROVEMENT & PROJECTS
10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used
48010 0.00 0.00 124,996.30 0.00%
0.00 0.00 124,996.30 0.00%
0.00 0.00 124,996.30 0.00%
0.00 0.00 (124,996.30) 0.00%
Fund R/E Stmt
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Town of Southern Shores
Statement of Revenues and Expenditures
40 - REVENUES
10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used
Revenue
Operating Revenue
TAXES- AD VALOREM 2007 30228 0.00 1,324.76 0.00 0.00%
TAXES- AD VALOREM 2008 30229 0.00 1,509.74 1,389.44 0.00%
TAXESAD VALOREM 2009 30230 5,000.00 5,969.07 346,369.97 119.38%
TAXES- AD VALOREM 2010 30231 2,410,000.00 437,319.42 0.00 18.14%
VEHICLE TAXES 2006 30407 0.00 5.42 4.56 0.00%
VEHICLE TAXES 2007 30408 0.00 0.00 42.96 0.00%
VEHICLE TAXES 2008 30409 0.00 0.00 683.99 0.00%
VEHCILE TAXES 2009 30410 3,000.00 533.55 5,778.86 17.78%
VEHICLE TAXES-2010 30411 40,000.00 4,481.41 0.00 11.20%
TAX PENALTIES & INTEREST 31700 1,800.00 959.34 86.05 53.29%
5% TO STATE 31701 0.00 (18.07) 0.00 0.00%
LATE LIST TO DARE COUNTY 31702 0.00 (131.47) 0.00 0.00%
INTEREST INCOME 32900 20,000.00 1,888.88 4,803.89 9.44%
MISCELLANEOUS REVENUES 33500 1,000.00 1,296.30 17.00 129.63%
LOCAL VIDEO PROGRAMMING TAX 33600 80,000.00 18,651.33 22,139.64 23.31%
PEG CHANNEL REVENUE 33601 20,000.00 4,672.90 5,154.64 23.36%
CHARTER COMMUNICATIONS 33602 0.00 2,521.43 0.00 0.00%
UTILITIES FRANCHISE TAX 33700 100,000.00 24,465.51 26,249.03 24.46%
TELECOMMUNICATIONS TAX 33800 38,000.00 9,714.00 9,982.00 25.56%
WINE AND BEER TAX 34100 12,500.00 0.00 0.00 0.00%
SOLID WASTE DISPOSAL TAX 34200 1,000.00 392.67 0.00 39.26%
POWELL BILL FUND 34300 108,000.00 0.00 0.00 0.00%
LAND TRANSFER TAX 34400 125,000.00 0.00 0.00 0.00%
LOCAL OPTION SALESTAX 34500 525,000.00 60,709.43 65,734.84 11.56%
OCCUPANCY TAX 34600 665,000.00 373,593.18 354,210.93 56.17%
ABC NET REVENUES 34700 45,000.00 0.00 0.00 0.00%
BULKHEAD LEASES 34800 50.00 0.00 0.00 0.00%
UNAUTHORIZED SUBSTANCE TAX 34900 0.00 794.72 2,250.00 0.00%
PARKING/OTHER FINES 35000 7,500.00 4,850.00 5,400.00 64.66%
COURT COSTS, FEES & CHARGES 35100 1,200.00 446.17 476.48 37.18%
CAMA FEES 35200 1,000.00 400.00 80.00 40.00%
BLDG PLAN REVIEW 35400 5,000.00 1,050.00 375.00 21.00%
BUILDING PERMITS 35500 55,000.00 13,154.42 8,010.10 23.91%
PLANNING FEES 35700 500.00 0.00 95.00 0.00%
SALE OF FIXED ASSETS 35800 4,000.00 6,551.55 0.00 163.78%
SOLID WASTE CONT. & DUMPSTERS 36300 4,000.00 2,259.95 2,015.74 56.49%
COMMUNITY PRIDE REVENUE 36400 250.00 38.14 264.13 15.25%
PITTSCENTER 36900 2,400.00 300.00 300.00 12.50%
REINSPECTION FEES 37000 1,000.00 0.00 0.00 0.00%
ENCROACHMENT AGREEMENT 37200 100.00 100.00 0.00 100.00%
POWELL BILL FB APPROPRIATED 39907 201,737.00 0.00 0.00 0.00%
APPROPRIATED-UNDESIG. FUND BAL 39909 124,988.00 0.00 0.00 0.00%
BODY ARMOR GRANT 39912 0.00 1,767.91 0.00 0.00%
INSURANCE PROCEEDS 39914 0.00 141.60 0.00 0.00%
GRANTS - CANAL DREDGING 39917 750,000.00 0.00 94,019.48 0.00%
SAFETY GRANT 39921 500.00 0.00 0.00 0.00%
WELLNESS GRANT 39923 600.00 0.00 0.00 0.00%
SAND FENCING GRANT 39924 20,000.00 0.00 0.00 0.00%
LEASE PROCEEDS 39925 110,250.00 110,019.31 73,000.00 99.79%
Total Operating Revenue 5,490,375.00 1,091,732.57 1,028,933.73 19.88%
TransfersIn
Date: 10/18/10 03:24:33 PM Fund R/E Stmt Page: 2



TRANS. FROM CAP. RESERVE FUND
Total Transfersin
Total Revenue

Net

Date: 10/18/10 03:24:33 PM

39997

Town of Southern Shores
Statement of Revenues and Expenditures

40 - REVENUES

10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used
1,001,000.00 0.00 0.00 0.00%
1,001,000.00 0.00 0.00 0.00%
6,491,375.00 1,091,732.57 1,028,933.73 16.82%
6,491,375.00 1,091,732.57 1,028,933.73 16.81%
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Town of Southern Shores
Statement of Revenues and Expenditures
42 - ADMINISTRATION
10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used
Expenses
Operating Expense
COUNCIL COMPENSATION 50000 18,600.00 2,907.66 3,069.22 15.63%
UNEMPLOYMENT PYMT. 50009 26,150.00 0.00 0.00 0.00%
SALARIES 50010 361,900.00 99,271.24 87,816.20 27.43%
FICA EXPENSE 50050 28,600.00 7,484.02 6,471.09 26.16%
GROUP INSURANCE 50060 42,000.00 14,623.26 13,272.90 34.81%
BBT & STATE RETIREMENT 50070 42,600.00 10,994.51 8,677.66 25.80%
TRAINING 50090 5,000.00 1,568.99 1,850.00 31.37%
PRINTING 50101 1,000.00 0.00 0.00 0.00%
UTILITIES 50102 20,000.00 4,512.17 4,365.40 22.56%
TRAVEL 50103 5,000.00 739.41 603.34 14.78%
LEGAL SERVICES 50104 45,000.00 7,705.32 6,877.00 17.12%
AUDIT SERVICES 50105 19,000.00 12,187.50 12,187.50 64.14%
PAYROLL SERVICE 50106 6,500.00 1,542.35 1,507.35 23.72%
EQUIPMENT LEASE & MAINTENANCE 50109 20,000.00 2,683.84 2,808.95 13.41%
TELEPHONE 50110 18,000.00 4,087.10 2,399.17 22.70%
POSTAGE 50111 2,000.00 171.38 5.54 8.56%
SUPPLIES 50112 7,500.00 501.88 876.23 6.69%
DUES/SUBSCRIPTIONS 50118 7,500.00 3,451.00 3,637.00 46.01%
INSURANCE & BONDS 50119 65,000.00 59,242.10 54,904.08 91.14%
CONTRACTED SERVICES 50120 3,000.00 2,613.04 0.00 87.10%
NEWSLETTER 50123 1,000.00 0.00 0.00 0.00%
COMPUTER SERVICE 50124 23,500.00 11,022.07 1,600.58 46.90%
VEHICLES OPERATIONS 50126 200.00 0.00 0.00 0.00%
TOWN CODE UPDATE 50132 2,500.00 0.00 0.00 0.00%
DARE CTY TAX COLLECTION 50134 28,000.00 6,781.57 5,293.93 24.21%
GOV'T. ACCESS CHANNEL MEMBER. 50138 1,000.00 1,000.00 1,000.00 100.00%
PEG CHANNEL TO COUNTY 50139 20,000.00 4,672.90 0.00 23.36%
'EE RECOGNITION & APPRECIATIO 50142 4,000.00 0.00 0.00 0.00%
WELLNESSINITATIVE 50182 1,500.00 1,400.00 0.00 93.33%
CANAL CLEARING 50606 0.00 0.00 144.96 0.00%
Total Operating Expense 826,050.00 261,163.31 219,368.10 31.62%
Transfers Out
TRANSFERRED OUT TO OTHER FUNDS 59999 516,000.00 516,000.00 0.00 100.00%
Total Transfers Out 516,000.00 516,000.00 0.00 100.00%
Total Expenses 1,342,050.00 777,163.31 219,368.10 57.91%
(1,342,050.00) (777,163.31) (219,368.10) 57.90%
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Town of Southern Shores
Statement of Revenues and Expenditures
51 - POLICE
10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Expenses
Operating Expense

VEHICLE REPLACEMENT PLAN
SALARIES
HOLIDAY/OVERTIME

FICA EXPENSE

GROUP INSURANCE

BBT & STATE RETIREMENT
TRAINING

PRINTING

TRAVEL

EQUIPMENT LEASE & MAINTENANCE

POSTAGE
SUPPLIES
ADVERTISING
DUES/SUBSCRIPTIONS
CONTRACTED SERVICES
CONTINGENCY
COMPUTER SERVICE
VEHICLES MAINTENANCE
VEHICLES OPERATIONS
UNIFORMS
EQUIPMENT PURCHASE
CAPITAL OUTLAY - EQUIPMENT
CAPITAL OUTLAY - VEHICLES
POLICE DEPT. SEPARATION
MEDICAL TESTING
CAREER DEVELOPMENT

Total Operating Expense

Total Expenses

Net

Date: 10/18/10 03:24:33 PM

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used

49000 65,000.00 0.00 100.00 0.00%
50010 635,615.00 163,627.09 158,997.85 25.74%
50020 32,000.00 5,501.34 7,246.35 17.19%
50050 51,685.00 12,578.62 12,403.81 24.33%
50060 81,400.00 25,067.80 21,443.40 30.79%
50070 76,025.00 18,893.11 15,935.71 24.85%
50090 8,000.00 141.48 734.35 1.76%
50101 1,000.00 0.00 0.00 0.00%
50103 6,000.00 0.00 1,401.00 0.00%
50109 0.00 0.00 4.00 0.00%
50111 0.00 0.00 15.45 0.00%
50112 15,000.00 4,737.98 2,104.81 31.58%
50117 250.00 419.86 0.00 167.94%
50118 1,400.00 213.89 44,99 15.27%
50120 1,150.00 1,035.75 165.75 90.06%
50121 2,500.00 0.00 0.00 0.00%
50124 4,000.00 68.40 0.00 1.71%
50125 18,000.00 7,927.69 3,759.14 44.04%
50126 22,000.00 7,964.55 3,215.98 36.20%
50127 16,170.00 3,200.81 517.26 19.79%
50151 31,300.00 21,433.40 711.78 68.47%
50174 127,000.00 0.00 0.00 0.00%
50175 110,250.00 110,119.31 75,760.38 99.88%
50176 8,000.00 0.00 0.00 0.00%
50177 500.00 0.00 0.00 0.00%
50179 1,500.00 0.00 0.00 0.00%
1,315,745.00 382,931.08 304,562.01 29.10%

1,315,745.00 382,931.08 304,562.01 29.10%

(1,315,745.00) (382,931.08) (304,562.01) 29.10%
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Expenses
Operating Expense
CONTINGENCY
RESIDENTIAL COLLECTION
LARGE ITEM PICKUP
COMMERCIAL COLLECTION
LANDFILL TIPPING FEE
RECY CLING PICKUP
Total Operating Expense
Total Expenses

Net

Date: 10/18/10 03:24:33 PM

Town of Southern Shores
Statement of Revenues and Expenditures
52 - SANITATION
10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used

50121 2,000.00 0.00 0.00 0.00%
50200 175,000.00 0.00 0.00 0.00%
50202 4,000.00 0.00 0.00 0.00%
50203 38,000.00 0.00 0.00 0.00%
50204 168,000.00 57,820.57 42,641.84 34.41%
50205 145,000.00 39,179.37 37,177.53 27.02%
532,000.00 96,999.94 79,819.37 18.23%
532,000.00 96,999.94 79,819.37 18.23%
(532,000.00) (96,999.94) (79,819.37) 18.23%

Fund R/E Stmt Page: 6



Expenses
Operating Expense
LIFEGUARD & OCEAN RESCUE
Total Operating Expense
Total Expenses

Net

Date: 10/18/10 03:24:33 PM

Town of Southern Shores
Statement of Revenues and Expenditures
53 - OCEAN RESCUE
10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used
50300 148,000.00 71,100.00 77,700.00 48.04%
148,000.00 71,100.00 77,700.00 48.04%
148,000.00 71,100.00 77,700.00 48.04%
(148,000.00) (71,100.00) (77,700.00) 48.04%
Fund R/E Stmt
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Expenses
Operating Expense
FIRE PROTECTION
800 MHZ RADIOS APPROPRIATION
Total Operating Expense
Total Expenses

Net

Date: 10/18/10 03:24:33 PM

Town of Southern Shores
Statement of Revenues and Expenditures
54 - FIRE DEPARTMENT
10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used
50400 473,000.00 473,000.00 150,000.00 100.00%
50410 50,000.00 50,000.00 0.00 100.00%
523,000.00 523,000.00 150,000.00 100.00%
523,000.00 523,000.00 150,000.00 100.00%
(523,000.00) (523,000.00) (150,000.00) 100.00%
Fund R/E Stmt
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Town of Southern Shores
Statement of Revenues and Expenditures
59 - PUBLIC WORKS DEPARTMENT

10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used
Expenses
Operating Expense

WATERWAY MAINTENANCE & 42090 0.00 0.00 691.56 0.00%

REPAIRS
SS CANAL DREDGING PROJECT 48010 1,425,000.00 35,583.04 0.00 2.49%
SALARIES 50010 125,600.00 32,053.62 34,017.34 25.52%
FICA EXPENSE 50050 9,650.00 2,416.82 2,579.34 25.04%
GROUP INSURANCE 50060 22,500.00 7,525.70 6,575.70 33.44%
BBT & STATE RETIREMENT 50070 14,425.00 3,666.93 3,361.43 25.42%
TRAINING 50090 1,500.00 165.00 123.01 11.00%
UTILITIES 50102 0.00 29.00 0.00 0.00%
TRAVEL 50103 500.00 0.00 236.86 0.00%
EQUIPMENT LEASE & MAINTENANCE 50109 4,500.00 413.42 1,805.63 9.18%
SUPPLIES 50112 8,000.00 1,898.81 1,127.33 23.73%
ADVERTISING 50117 100.00 105.88 0.00 105.88%
VEHICLES MAINTENANCE 50125 4,000.00 13.60 1,353.07 0.34%
VEHICLES OPERATIONS 50126 8,000.00 1,397.30 2,898.17 17.46%
UNIFORMS 50127 2,000.00 384.80 472.80 19.24%
EQUIPMENT PURCHASE 50151 3,000.00 0.00 6,022.00 0.00%
SAFETY COMPLIANCE 50181 2,000.00 413.63 393.70 20.68%
BRIDGE MAINTENANCE 50710 1,000.00 0.00 0.00 0.00%
STREET SIGN MAINT. 50901 2,500.00 1,875.12 204.90 75.00%
ENGINEERING SERVICE 50904 1,500.00 553.75 625.00 36.91%
STORM DEBRIS CLEANUP 50905 29,200.00 29,170.00 0.00 99.89%
STREET MAINTENANCE 50906 7,500.00 534.80 218.79 7.13%
MISC. PROJECTS 50907 8,000.00 5,440.00 0.00 68.00%
BEAUTIFICATION 50908 3,000.00 178.80 1,780.37 5.96%
BRUSH TRIMMING 50915 7,500.00 150.00 950.00 2.00%
CHIPPING 50916 95,000.00 11,227.90 9,822.32 11.81%
EAST HOLLY ST. PROJECT 50921 0.00 0.00 880.64 0.00%
TOWN BLDGS. MAINT. & REPAIRS 50927 10,000.00 10,502.00 2,373.92 105.02%
HICKORY TRAIL 50931 0.00 0.00 126.58 0.00%
CHICAHAUK TRAIL ROAD DESIGN 50932 0.00 295.00 0.00 0.00%
GRAY SQUIRREL LANE 50933 39,000.00 0.00 0.00 0.00%
POTESKEET TRAIL 50934 340,000.00 247.25 75.00 0.07%
POTESKEET LOOP 50940 137,000.00 0.00 0.00 0.00%
OLD PASSAGE 50941 39,000.00 0.00 0.00 0.00%
JUNIPER/TRINITE TR. BRIDGE 50942 0.00 437.50 0.00 0.00%
Total Operating Expense 2,350,975.00 146,679.67 78,715.46 6.24%
Total Expenses 2,350,975.00 146,679.67 78,715.46 6.24%
(2,350,975.00) (146,679.67) (78,715.46) 6.23%
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Town of Southern Shores
Statement of Revenues and Expenditures
63 - CODE ENFORCEMENT
10 - GENERAL FUND
From 7/1/2010 Through 9/30/2010

Total Budget - Percent of Budget
Revised Current Year Actua Prior Year Actua Used
Expenses
Operating Expense
SALARIES 50010 184,605.00 50,369.13 34,877.82 27.28%
FICA EXPENSE 50050 14,125.00 3,807.29 2,623.39 26.95%
GROUP INSURANCE 50060 22,350.00 7,541.78 4,451.16 33.74%
BBT & STATE RETIREMENT 50070 20,275.00 4,713.50 3,309.06 23.24%
TRAINING 50090 3,000.00 204.36 30.00 6.81%
PRINTING 50101 1,000.00 0.00 115.61 0.00%
TRAVEL 50103 2,000.00 0.00 348.43 0.00%
SUPPLIES 50112 1,700.00 67.85 48.93 3.99%
ADVERTISING 50117 1,000.00 91.19 234.39 9.11%
DUES/SUBSCRIPTIONS 50118 3,000.00 806.78 251.00 26.89%
CONTINGENCY 50121 2,000.00 0.00 0.00 0.00%
VEHICLES MAINTENANCE 50125 2,000.00 500.16 24.77 25.00%
VEHICLES OPERATIONS 50126 2,000.00 262.01 178.50 13.10%
UNIFORMS 50127 100.00 0.00 0.00 0.00%
HOMEOWNER'S RECOVERY FUND 50129 100.00 0.00 0.00 0.00%
FLOOD ZONE MAP MAILING 50183 2,500.00 0.00 0.00 0.00%
ROAD MAINT. & SWEEPING 50700 0.00 892.46 0.00 0.00%
SAND FENCING & GRASS PLANTING 50938 20,000.00 0.00 0.00 0.00%
Total Operating Expense 281,755.00 69,256.51 46,493.06 24.58%
Total Expenses 281,755.00 69,256.51 46,493.06 24.58%
Net (281,755.00) (69,256.51) (46,493.06) 24.58%
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